
Nicollet County improves e�  ciency 
with Philips
SpeechExec Enterprise streamlines inter-agency communication
for sheri� ’s o�  ce

The mission of the Nicollet 
County Sheri� 's O�  ce is 
to provide high-quality and 
e� ective law enforcement 
services to residents with 
respect, dignity and pride. 
The two investigators, eight 
deputies, chief deputy, and 
sheri�  are responsible for 
keeping the peace across the 
Minnesota county’s more 
than 280,000 acres - a task 
daunting enough without 
having to work with non-
intuitive technology. After 
carefully researching they 
decided that SpeechExec 
could be the answer to their 
o�  ce’s dictation challenges.

Acknowledging their current system’s faults

The mission of the Nicollet County Sheri� 's 
O	  ce is to provide high-quality and e� ective law 
enforcement services to residents with respect, 
dignity and pride. The two investigators, eight 
deputies, chief deputy, and sheri�  are responsible 
for keeping the peace across the Minnesota 
county’s more than 280,000 acres - a task daunting 
enough without having to work with non-intuitive 
technology. Unfortunately, however, the o	  ce’s 
digital dictation system was making the work 
unnecessarily complicated.  

Over the years, the sheri� ’s o	  ce sta�  went the 
extra mile to insure they were dictating e	  ciently. 
Because they primarily used dictation to record 
interviews with suspects and victims, a simple 
and accurate recording was absolutely necessary. 
One reason the o	  ce chose a digital system over 
analog recorders, in fact, was the digital system’s 
superior ability to create and edit dictation 
fi les. Although sta�  diligently kept the system 
current with all necessary upgrades, even their 
conscientious attention to detail was not enough 
to overcome the fl aws inherent in the system.  

For example, as the o	  ce upgraded its handheld 
dictation units over the years, the o	  ce’s Olympus 
software needlessly complicated their integration. 
Each hardware upgrade required a software 
upgrade as well, and the di� erent hardware 
and software iterations proved incompatible. 
Compounding the problem was the fact that sta�  
members shared computers. Two deputies forced 
to use di� erent models of recording device could 
not then use the same computer.  

“The Olympus system had simply become 
too cumbersome,” says Chief Deputy Karl 
Jensen. It was reducing the o	  ce’s fl exibility and 
productivity. 

Deputies were not the only sta�  struggling with 
these complications; the o	  ce’s IT department 
also was increasingly being saddled with installation 
and maintenance issues. Jensen decided there had 
to be a better solution to his o	  ce’s needs.

Identifying Philips as a better fi t

Just as Jensen resolved to investigate his dictation 
options, he and Sheri�  David Lange were 
approached by their Chader Business Equipment 
representative - a Philips certifi ed dealer - about 
upgrading to the Philips SpeechExec Enterprise 
solution. After outlining the system’s many 
advantages, Regional Manager Jason Brovitch also 
provided the Nicollet County team with contact 
information for a number of similarly-sized law 
enforcement o	  ces that already had made the 
switch to Philips. After carefully researching these 
o	  ces’ experiences, Jensen and Lange were 
convinced that SpeechExec could also be the 
answer to their o	  ce’s dictation challenges.

“The implementation process could not have 
been easier,” says Jensen. Brovitch arrived at the 
sheri� ’s o	  ce along with Chader’s IT team one 
morning, and by close of business the next day the 
dictation system had been completely transitioned 
and the sta�  had been fully trained.  
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In addition to the ease of installation, “the 
system began demonstrating its value even 
before it was fully installed,” Jensen notes. 
During the transition process, Chader’s IT 
team discovered that the o	  ce’s old software 
had been incorrectly confi gured, causing 
valuable dictation data to be 'lost'. But the 
SpeechExec solution’s painless installation 
gave the sheri� ’s o	  ce a unique opportunity 
to insure that such issues would not reoccur. 
The system was set up to immediately 
provide access to all previously recorded fi les, 
in addition to all dictation recorded after the 
transition.

Streamlining communications processes

From the start, the SpeechExec Enterprise 
solution has been an enormous asset to 
the sheri� ’s o	  ce, says Jensen. Thanks to its 
intuitiveness and the professional installation 
by Chader, the software makes it simple to 
search for and fi nd digital dictation recordings. 
He praises the time savings it a� ords him as 
“huge.”  

“It used to take half an hour just to locate a 
fi le,” he says, “but it now takes just a minute 
to fi nd, convert, and to burn the fi les to a disc 
for archiving.”  

He reports that the system’s learning curve 
was relatively painless and urges potential 
users to jump into the system head fi rst. 
“We just had to get in and play with it and 
test it right o�  the bat. Like anything else, 
you need to use it,” he says. There have been 

very few “hiccups” - everyone in the o	  ce is 
comfortable with the solution and is utilizing it 
well.

The o	  ce outsources the bulk of its dictation 
to an o� site transcriptionist, and SpeechExec 
has greatly simplifi ed the process of sending 
fi les to her. Due to their sensitive nature, these 
encrypted dictation fi les are delivered via a 
secure email system, and the SpeechExec 
Enterprise solution allows for their quick 
conversion to a variety of fi le formats.  

“It can be a little overwhelming at fi rst,” says 
Jensen with a laugh, but he quickly adds that 
this functionality has made it much easier to 
prepare fi les for e-mail delivery.

In addition to fi les sent to the transcriptionist, 
Chief Deputy Jensen must also provide fi les 
to the county attorney’s o	  ce occasionally. 
Previously, he had been forced to sort through 
each of the o	  ce’s eight computers to fi nd the 
right dictation fi les. Now, by contrast, “I have 
access right from my desk. This substantially 
cuts down on the time it takes. It’s very easy to 
fi nd fi les with the new system.”

The problems the o	  ce experienced as 
a byproduct of their previous system’s 
incompatible hardware and software are 
now a thing of the past. SpeechExec is a fully 
integrated solution, and deputies are now able 
to use any computer in the o	  ce to download 
fi les and create reports. This provides a 
seamless user experience, and promotes 
e	  ciency and cooperation. Because a single 

case can sometimes be assigned multiple 
deputies and investigators, these features are 
not simply conveniences, but are crucial to a 
case’s completion.

Building on this ability to facilitate collaboration 
among users, the solution’s most important 
feature has been its compatibility with the 
systems of the Nicollet County Attorney’s 
O	  ce and the County Human Services O	  ce.
“We don’t both have to save the same fi les 
because it’s all on the network, and we all use 
the SpeechExec Enterprise dictation solution. 
This lets us expand beyond our o	  ce,” 
explains Jensen.

The benefi ts of heightened e	  ciency and 
communication cannot be overstated in the 
world of law enforcement, where fast, accurate 
information is routinely a matter of life and 
death. The SpeechExec solution is a� ording 
the public servants of Nicollet County every 
advantage possible to help get their vital jobs 
done.

The Philips SpeechExec Enterprise solution has 
consistently increased productivity, e	  ciency, 
and profi ts in the private sector o	  ces that 
have adopted it. But now, in the case of the 
Nicollet County Sheri� ’s o	  ce, its benefi ts 
are even more pronounced. Day by day it is 
helping those who serve and protect to more 
easily and e	  ciently work together - benefi ting 
not only the Sheri� ’s O	  ce, but all the citizens 
of Nicollet County.

"In addition to the ease of installation, the system began 
demonstrating its value even before it was fully installed."

Karl Jensen, Chief Deputy
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